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Abstract

This article was aimed at 1) providing a body of knowledge about the concepts
that could be applied to the production system of industrial plants, and 2) suggesting the
plant executives about the appropriate selection concepts for application to Thai Herbal
production plants. The article contents which were presented consisted of the concepts of
Kaizen, Monozukuri, LEAN, and JIT (Just in Time), the analysis of concept similarity
and difference, as well as concept selection and application to Thai herbal production

plants.

However, the body of knowledge from this publicized article could be beneficial
in the running of organizations, eliminating waste in production process, increasing quality
in productivity. Furthermore, it could serve as an alternative concept for the executives of
Thai Herbal production plants to cut cost, to increase efficiency for business operation and
strategic management, and to build manpower, teamwork and strong culture for moving

towards excellence.
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